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Site Plans, SWPPP Reviews, 
Checklists & Enforcement,  

OH MY! 
John Paulson 

 
 

Project/Environmental/Regulatory 
Manager 

January 23, 2018 

2018 MECA Improving MS4 Compliance Workshop 

 
 

Improving MS4 Compliance 

    Good,  

       Better,  

           Best! 
     
     Never let it rest. 
      

  Until your good is better,  

      and your better is best! 
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MS4 Annual Assessment 

The permittee shall conduct an 
Annual Assessment of their SWPPP to 
determine program compliance, the 
appropriateness of BMPs, and progress 
towards achieving the measurable 
goals identified in their SWPPP 
document. The Annual SWPPP 
Assessment shall be performed prior to 
completion of each Annual Report.  

Know and understand MS4 Permit Requirements, 
your Regulatory Mechanisms, and your 

Enforcement Response Procedures.  

MS4 Regulatory Mechanisms 
•Ordinance / Code 

• Design Standards 

• Permits 

MS4 Procedures 
• Plan Reviews 

• Inspections 

• Documentation 

• Enforcement Procedures 
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It is easier to make incremental 
improvements as you review program 
procedures throughout the year.   
 
  It is harder to remember all the changes 
  you thought of during the year if you  
  make changes only during assessment. 
 
   Evolution of your MS4 program    
   USUALLY means more efficiencies. 
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Try, Try, and Try AGAIN 

2 forward  
1 back 

Is still moving 
forward 

Consider all the costs & risks 
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Save some time, money 

1000+ acres of Superior National Forest burnt by 

78 acre controlled (out of control) burn.  2016 

Hey boss….. 
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Site Plans,  

SWPPP Reviews,  
Checklists,  

Enforcement, 
OH MY! 
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When or where does the SWPPP 

review fit into your MS4’s plan 

review process? 
A. It is done independent of all other 

permits and reviews 

B. As part of the Civil Plan review, i.e. 
part of the Engineering Dept. 
review 

C. As part of the Building Plan Review 
process 

D. All reviews, i.e. Civil, Building, 
SWPPP, are part of one organized 
plan review process 

E. Our MS4 does not do plan reviews 
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Who conducts SWPPP/plan 
reviews for your MS4? 

A. City consulting engineer reviews plans 
for all items, i.e. Erosion & Sediment 
Control requirements, post-construction, 
etc. 

B. Multiple city staff review different 
components, i.e. Engineering reviews 
hydrology reports, building permit staff 
review ESC, etc. 

C. Single city staff person is responsible for 
reviewing projects for all MS4 review 
components 

D. The Watershed District or other agency 
does this for our MS4 through a 
Cooperative Agreement.  

E. What is a SWPPP or a plan review? 
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MS4 Plan Review Requirements 

The permittee’s Regulatory  Mechanism(s) shall require that ow ners and operators 
of construction activity develop site plans that must be submitted to the 
permittee for rev iew  and approval, prior to the start  of construction activity. Site 
plans must be kept up-to-date by  the ow ners and operators of construction 

activity w ith regard to stormwater runoff controls. The Regulatory  Mechanism(s) 
must require that site plans incorporate the follow ing erosion and sediment 
controls and w aste controls as described in the above referenced permit :  

 (1) BMPs to minimize erosion  

 (2) BMPs to minimize the discharge of sediment and other pollutants  

 (3) BMPs for dew atering act iv it ies  

 (4) Site inspect ions and records of rainfall events  

 (5) BMP maintenance  

 (6) Management of solid and hazardous w astes on each project site  

 (7) Final stabilizat ion upon the complet ion of construction activity, including 

 the use of perennial vegetat ive cover on all ex posed soils or other 
 equivalent means  

 (8) Criteria for the use of temporary  sediment basins  
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Document Retention 
• A must for future 

reference 
• Future drainage or 

erosion problems 
• Contractor 

compliance records 
• MS4 Audits 

• More v aluable to City 
than MPCA 

 

A strong rev iew process can produce the following benefits: 

• Create less work during busy months. 

• Keep project on radar if properly documented 

• Information will be readily av ailable and easy to find when 

needed. 

• Help manage / justify workload needs. 

• Identify critical areas and points of discharge to focus efforts on.   
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By taking good notes and being proactive during the site plan 
review process… you can save time and work. 

Document / summarize information needed for future site inspections. 
 

Organize set up site inspection documents.  
 

Prioritize Site During Plan Rev iew 
 

Benefits: 

• Create less work during busy months. 

• Keep project on radar 

• Information will be readily av ailable and easy to find when 

needed. 

• Help manage / justify workload needs. 

• Identify critical areas and points of discharge to focus efforts on.  

• Plans are public so share the good SWPPPs as examples  

What site plan rev iew documentation 

do you need to keep? 

A. Any supporting documentation used by 
the permittee to determine compliance 
with Part III.D.5.a, including the project 
name, location, owner and operator of 
the construction activity, any checklists 
used for conducting site plan reviews, 
and any calculations used to determine 
compliance 

B. Mitigation project information 

C. Payments received by MS4 for applicant 
to meet treatment requirements 

D. All legal mechanisms drafted in 
accordance with Part III.D.5.a(5), 
including date(s) of the agreement(s) 
and name(s) of all responsible parties 
involved 
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• Past information on Developer / Owner 
• Past information on Contractor(s)  
• Site Location 

• Don’t forget about past 
offenses 

• Talk to contractor about how to 
prevent reoccurring problems 

• Constructive criticism is a 
valuable skill to deploy 

• Evolves over time, should 
improve, if not, try something 
else 

Plan Review Lessons Learned 

• Location of construction 
• Squeaky wheel nearby 

• Type of construction 

• Redevelopment 
• Contaminated soils 

• Brownfield issues 

• Dewatering native soils vs. f il l 
• Owner / Builder responsible people 

• Receiv ing waters: directly adjacent, far away  

• Discharge points: Visible, remote 

• Ground water sensitiv ity: Karsts, prohibitions 
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Bad soils more common 
than one thinks 

Should this be part of  
MS4 Plan Review? 
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This could turn south really fast 

Using proper materials to 
maintain MS4 compliance 
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Even when you 
have planned 
for everything…. 
 
       … OH MY! 
 
Don’t forget to talk 

to the old timers on 

staff, they can 

prov ide some 

interesting insight! 

ENFORCEMENT RESPONSE PROCEDURES 

Part III.B.1. 

The permittee shall develop and 

implement written ERPs to enforce 

and compel compliance with the 

Regulatory Mechanism(s) developed 

and implemented by the permittee in 

accordance with Part III.A.  
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ENFORCEMENT STRATEGIES 
• Enforcement Response Procedures are the process 

and guide used to compel compliance 

• Should align with Ordinance and/or Regulatory 

Mechanism 

• ERP should be revised if changing the way 

enforcement is done.  Ordinance may need 
updates if plan dictates that changes are 

necessary. 

• Follow the ERP.  Refer to it for escalating 
enforcement.  Document accordingly. 

• I f the tools used do not work then replace with ones 
that do.   

• Continue to rev ise until the methods used  

“COMPEL COMPLIANCE” 

• These are options identified in the 2016 MS4 Annual Report 

• Check with City Attorney if considering to start using one of 
these before spending time dev eloping a process 

• Some are essential and critical to hav ing an effectiv e 

enforcement presence 

 

ENFORCEMENT STRATEGIES 
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VARYING INSPECTION FREQEUNCIES 

OVERSIGHT IN THE TRENCHES 
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Will the Vikings win Super Bowl LII? 

 
A. It will be a cold day in hell before 

they do 

B. It should be a cake walk, nobody 
can beat them at US Bank 

Stadium 

C. They should win, but a missed field 
goal wide left will do them in, it’s 

a historical certainty! 

D. If they kick a couple home runs 

before intermission they should 
win 
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Most sources are continuously 

updated/improv ed 

Don’t miss the fine print 

• Make sure plats, subdiv ision agreements, easements, etc. are 

accurately describing who the long term responsible party is for 
storm water conv eyance systems. 

• Try to double check easement locations for your pond accesses 
as homes are built.   

• Know when infrastructure is to be conv eyed.  Agreements need 

to identify what has to be done before transfer occurs.   
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• Make program adjustments as you discover 

opportunities or run into obstacles 

• Insanity = Repeating the same action and 

expecting a different result 
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• Make program adjustments as you discover 

opportunities or run into obstacles 

• Insanity = Repeating the same action and 

expecting a different result 

• Review strategies with others throughout the 

year, i.e. staff, MS4 colleagues, WD staff, etc. 
to find out what works for others and possibly 

find a better way 

• Apply this strategy whenever it makes sense 

 

 

40 
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42 
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  Inspections 
• Conduct annual inspections of structural 

stormwater BMPs, Ponds, and Outfalls to 

determine structural integrity, proper function and 

maintenance needs.  
 

• The permittee shall conduct quarterly inspections 

of stockpiles, and storage and material handling 

areas as inventoried in Part I II.D.6.a, to determine 

maintenance needs and proper function of BMPs. 

ISW Permitted sites are not regulated by the MS4 

permit. 

 

 There is room for improvement in how to 

conduct and document inspections 
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MS4 Toolbox 2007 

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiFrt-0t53UAhVCQBoKHbpmDH8QjRwIBw&url=https://www.etsy.com/market/green_metal_tool_box&psig=AFQjCNEuhMyYHDBUV4C-qDTP6ZlnS8d3NQ&ust=1496433504863674
https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiRqtqDt53UAhXJtRoKHfRvAPcQjRwIBw&url=https://picclick.com/Vintage-Medium-Teal-Green-Heavy-Duty-Metal-Tool-162421151604.html&psig=AFQjCNHZMa4tjfgOZyb4w0eK6nsD-XJ4PA&ust=1496433307861340
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Where do you usually get your 

MS4 tools from? 

 A. Web based sources, i.e. Google, 
MPCA, EPA, City websites, etc. 

B. Information sharing with other MS4s 
that have proven methods that 
would work in your MS4. 

C. Contracting with an outside party, i.e. 
consultant, watershed district, etc. to 
meet MS4 requirements. 

D. In house development without the 
use of outside resources or 
information.  Made from scratch for 
your MS4. 

E. All, or some, of the above. 
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MS4 Toolbox 2018 
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Questions? 


